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At a glance

Note 1: Under operating lease

Natural monopoly in water utility 

servicing c. 1.4m population

Hydros linked to utility – 152MW 

Bodorna 

2.5MW

Tetrikhevi 

12MW

Saguramo 

4.4MW

Zhinvali 

130MW

Ownership: 100% Georgia Capital (GCAP)

EBITDA 2018: GEL 83m

Revenue 2018: GEL 149m

Water utility business overview

Pshavela

2.9MW1
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Industry highlights

■ Sectoral output increasing at a robust growth rate (on

average 9.5% in the last 10 years)

■ Majority of sector players are natural monopolies

■ High barriers to entry

■ EU harmonization reforms in progress

■ GGU – only profitable player on Georgia’s WSS market

■ Other water utilities heavily subsidized by state

Coverage by population

36.6%

63.4%

Water

GGU

State

29.9%

70.1%

Electricity 
(privatized)

Telasi (Tbilisi)

Energo-Pro (Regions)

29.9%

63.1%

7.0% Natural Gas 
(privatized)

KazTransGas (Tbilisi)

Socar Group

Other

Utility market overview
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New CAPEX

Existing assets

Net book value

Total operating 

expenses

WACC Return on assets

Depreciation

Allowed revenue
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• Independent regulator – GNERC1

• New tariff setting methodology since August, 2017

• 3-year tariff setting period 

• WACC of 15.99% for first regulation period (2018-2020), up from previous 

13.54%

• The WSS tariffs in Tbilisi have increased by 23.8% for residential customers and 

decreased by 0.4% for legal entities, serving as a first step towards gradually 

unifying WSS tariffs

Note 1: Georgian National Energy and Water Supply Regulatory Commission (GNERC) is an independent body that regulates the utilities market 

Utility market overview
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■ In May 2019 exited Privatization Agreement with the Government

■ Clean title over shares and assets

■ Fully renovated wastewater treatment plant

■ High collection rates (c. 96%)

■ 24-hour water supply

Key facts
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Water utility business highlights
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EBITDA evolution (GEL m)

Efficiency gains (2018) 

52.6%

38.9%

5.3%

3.0%

Level 0

Level 1

Level 2

Level 3

Level 4

Elevation

Metering program and 

grid rehabilitation works 

focused on higher 

elevation zones

kWh/m3

0.0

0.5

1.1

1.7

2.4

% of total water supply
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0.2%

Performance track record

55

83

2014 2018

Electricity Consumption (KWh m)

268
193

2014 2018

Capex1 (GEL m)

49

119

2014 2018

Note 1: 2018 Capex excludes one-offs (rehabilitation of wastewater treatment plant and construction of Bodorna HPP) in the amount of c. GEL 52m

Water utility business highlights

Up from 35% in 2014

Down from 49% in 2014

Down from 16% in 2014 to 9%
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▪ Electricity deficit occurs during August-April

▪ 16.8% of total consumption is produced by gas-fired TPPs, 12.0% is imported

▪ Growth of internal consumption was 7.7% in 2017 (9.7% and 14.4% growth in July

and August) and 6.1% in 2018 (10.8% and 1.0% in July and August)

▪ Deficit is anticipated at least of 6.6 TWh by 2030

Source: ESCO

GWh

Electricity supply and consumption, 2018 Market opportunity

GWh

Import-export dynamics
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6.6 TWh

Electricity market overview
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6%

79%
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Effect of new consumers on the market

Deregulation in May 2019 enabled the company to immediately increase the selling

price per KWh by at least 1.5x

13.6 TWh

20%

65%

Rationale for deregulation

13.6 TWh

Direct consumers' demand

Direct consumers' with own generation

Distribution companies

Export

System Losses

1st May 2019

Increasing demand on electricity and rising prices led to 

moving big industrial customers to free market, keeping 

subsidized electricity prices (Enguri & Vardnili HPPs) for 

residential customers

Gradual deregulation of the market also a part of the 

DCFTA agreement with EU

Further deregulation expected, leading to hourly trading

Electricity market deregulation
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We expect 2.6x growth in electricity sales revenue in 2019, due to deregulation effect on sales price 

and normalized generation

Generation, GWh

Own consumption, GWh

Available for sale, GWh

Selling price, Tetri/KWh

Revenue, GEL m

324

193

131

6.9

9.0

2018

Electricity sales growth drivers

395

174

221

10.5

23.1

443

165

278

13.5

37.5

2019F 2023F

Electricity market sales
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Revenue 

EBITDA

Capex

Net debt

83

149

1191

307

2018 

142

212

79

470

2023

+7.4% 

+11.3%

CAGR over 2018-2023

-7.9%

+8.9%

Revenue, water 140 175+4.6% 

Revenue, energy 9 37+32.7% 

Water utility business 5-year view

Note 1: 2018 Capex  excludes one-offs (rehabilitation of wastewater treatment plant and construction of Bodorna HPP) in the amount of c. GEL 52m 

Numbers are given in GEL million
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Value Creation Diversification Benefit

Upside opportunity from efficiency 

gains leading to increased electricity 

sales and diversified revenue streams

Energy market deregulationFavorable environment

Transparent and investor-friendly price 

control policies

High barriers to entry due to natural 

monopolies

Deregulated market leading to 

increased electricity prices and more 

liquid market

Stable revenue streams and dividend 

distribution capacity

Key takeaways
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Questions?
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Forward looking statements

Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, objectives, targets, goals,

strategies, future events, future revenues or performance, capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and

weaknesses, plans or goals relating to financial position and future operations and development. Although Georgia Capital PLC believes that the expectations and

opinions reflected in such forward-looking statements are reasonable, no assurance can be given that such expectations and opinions will prove to have been correct.

By their nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and contingencies, and actual results and events

could differ materially from those currently being anticipated as reflected in such statements. Important factors that could cause actual results to differ materially from

those expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other things: currency fluctuations, including

depreciation of the Georgian Lari, and macroeconomic risk; regional instability; regulatory risk across a wide range of industries; portfolio company strategic and

execution risks; investment risk and liquidity risk and other key factors that indicated could adversely affect our business and financial performance, which are contained

elsewhere in this document and in our past and future filings and reports and also the 'Principal Risks and Uncertainties' included in Georgia Capital PLC’s Annual Report

and Accounts 2018. No part of this presentation constitutes, or shall be taken to constitute, an invitation or inducement to invest in Georgia Capital PLC or any other

entity, and must not be relied upon in any way in connection with any investment decision. Georgia Capital PLC and other entities undertake no obligation to update

any forward-looking statements, whether as a result of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation

should be construed as a profit forecast.


